APPROVED AS PRESENTED
GRAFTON TOWNSHIP REGULAR BOARD MEETING MINUTES
Grafton Township, McHenry County, Illinois
Grafton Township Office, 10109 Vine Street, Huntley, IL  60142

MONDAY, March 16, 2026

The Regular Township Board Meeting of the Grafton Township Board, McHenry County, Illinois was held on Monday, March 16, 2026, at the Grafton Township Board Room, 10109 Vine Street, Huntley, IL.

1. Call to Order -7:30  

2. Roll Call– Board Present:  Supervisor Ruth; Trustee Cratty, and Sac; Assessor DeBaltz, Road Commissioner Kearns and Clerk Watson. Trustee Lawrence and Oltman-Ayers were absent.

3. Pledge of Allegiance was said.
	 
4. Approval of the Agenda
A motion was made by Trustee Cratty, 2nd by Trustee Sac to approve the agenda as presented.  Roll call vote taken, all ayes noted, motion carried.

5. Regular Business

A. Approval of Minutes Township Regular Board Meeting, February 16, 2026
A motion was made by Trustee Cratty, 2nd by Supervisor Ruth to approve the Minutes of the Township Board Meeting dated February 16, 2026, as presented.  Roll call vote taken, all ayes noted, motion carried.

B.  Audit and payment of unpaid bills/Warrant check detail for Town Fund
A motion was made by Trustee Sac, 2nd by Trustee Cratty to approve the audit and payment of the unpaid bills/Warrant check detail for the Town Fund as presented. Roll call vote taken, all ayes noted, motion carried 

C. Audit and payment of unpaid bills/Warrant check detail for Road District  
A motion was made by Supervisor Ruth, 2nd by Trustee Sac to approve the Audit and payment of unpaid bills/Warrant check detail for the Road District as presented.   Roll call vote taken, all ayes noted, motion carried. 

6. Public Comment – None

7. Board Response to Public Comment – None



8. Old Business
A.  Discussion and possible action – 2026/2027 Town Fund Budget
There was no action on the budget.  A motion was made by Supervisor Ruth, 2nd by Trustee Cratty to set a Public Hearing for the Town Fund Budget on April 20, 2026 at the start of the regular Township meeting. Roll call vote taken, all ayes noted, motion carried

9. New Business – 
A.  Discussion and possible Action 2026-2027 Road District Budget 
A discussion ensued regarding the salt bidding process.  A second discussion ensued regarding setting up a fund/line item in the Road District budget for future Bridge Repair costs, how to “shave off” other line items to set this fund up.  Trustee Cratty: “Why would you not want to set aside for the future as a responsible Road District?”  Response from RC Kearns: “Not enough money in the budget to set aside $50,000 for future bridge repair”. No action taken on the Road District line item for Bridge Repair.  A motion was made by Supervisor Ruth, 2nd by Trustee Cratty to set a Budget Hearing for the Road District for April 21, 2026, immediately following the Town Fund Budget Hearing (which begins at 8:30 p.m.) requesting that a line item for Bridge Repair Reserve be created in this budget . Roll call vote taken, all ayes noted, motion carried

B.  Discussion and possible Action - Road District Reappropriation
A motion was made by Supervisor Ruth, 2nd by Trustee Sac to approve the following Road District Transfer of Appropriations:
1. Transfer  Thirteen Thousand Dollars ($13,000) from line item 9917 Permanent Hard Road Contingency fund to line item #9451 Health and Life Insurance;
2. Transfer One Hundred Dollars ($100) from line item 9917 Permanent Hard Road Fund Contingency to line item 9485 Payroll; 
3. Transfer Five Hundred Dollars ($500) from line item 9917 from Permanent Hard Road
Fund Contingency to line item 9472 uniforms;
4.  Transfer Seven Thousand Dollars ($7,000) from line item 6391 Contingency Hard Road and Bridge Fund to line item 7453, Unemployment Insurance Fund; and
5. Transfer One Hundred Dollars from line item 6391 Contingency Road and Bridge Fund to line item 6122, Operating Supplies.
 Roll call vote taken, all ayes noted, motion carried.

10.  Executive Session, if necessary, pursuant to 5 IL CS 120/2 © section to be decided – None

11. Discussion and possible action of items as discussed during Executive Session – None

12.  Committee and Officer Reports
SUPERVISOR REPORT:  

TRUSTEES: None

ASSESSOR- None

ROAD COMMISSIONER –None
 
CLERK – A listing of Resolutions dating from through current were reviewed for active status.  In active/outdated Resolutions will be destroyed via the current Records Disposal process.

13.  ADJOURMENT
Having no further business, a motion was made by Supervisor Ruth, 2nd by Trustee Cratty to adjourn the Regular Board Meeting.   Voice vote taken, all ayes noted, the Regular Board meeting adjourned 8:46.

Respectfully submitted,
Kathleen M. Watson, Grafton Township Clerk
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